
SETTING EXPECTATIONS FOR STAKEHOLDERS
DEEPENING THE VISION

Directions:  If teachers are to provide effective curriculum, assessments, and instruction, they 
cannot do so in isolation.  They need to pursue the vision with lots of support from all 
stakeholders.  Therefore, it is appropriate to ask teachers to set expectations for stakeholders so 
that the school community understands the type of support required for successful teaching and 
learning.  Using the diagram below, ask teachers to collaborate on a set of common expectations 
of each participant in the school community. 
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