
SAMPLE EXPECTATIONS FOR STAKEHOLDERS
DEEPENING THE VISION

Instruction
District

Expectations 
1.Give our principal the autonomy 
to work collaboratively with 
teachers to improve learning.

2. Don’t design staff development 
for us.  Support embedded time for 
teachers to collaborate.

3. Provide our campus with 
resources based upon what we 
identify as essential to improve 
teaching and learning.

AssessmentCurriculum

Expectations 
 

Student

1. Come prepared to learn.

2. Engage in your learning.

3. Show respect to others.

Parent 
Expectations

1.Send your children prepared 
to learn (fed, rested, clothed). 
Contribute to their emotional 
well being as a prerequisite for 
successful learning.

2. Check homework and 
require learning at home.

3. Communicate with and 
respect your child’s teachers.

_______________________

Community Expectations
1.Respect the vision of the school with teaching 
and learning as the top priority.  Don’t ask the 
school to use academic time to solve societal 
issues (obesity, drug & alcohol use, etc.).

2. Don’t use the schools as a platform for local 
politics and distractions to the educational 
program.  Elect board members who don’t have 
personal agenda to force on the schools.

3. Support teachers and school administrators by 
giving them space to change and improve schools.

Principal Expectations
1.Change the master schedule to embed daily time 
for teacher teams to collaborate on improvements to 
learning.  Protect this time from interruptions and 
distractions

2. Keep teaching and learning as the top priority of 
each day of school.  Visit classrooms and team 
meetings to collaborate, coach and support 
improvements to learning.

3.  Provide resources that support the collaborative 
support and needs of teachers.


